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Windy City
Limousine

350+
Limousines, shuttles,
and buses

30%
Decrease in dispatch
calls

500
Phone hours saved
per month

70%
Decrease in radio
chatter

Windy City Limousine & Bus uses Samsara to
provide real-time location information to customers,
keep passengers safe, and increase efficiency.
In 2006, a group of experienced executives in the passenger transit
space banded together to start Windy City Limousine & Bus with the
goal of building an organization with a “customer first” mentality.
Today, the Chicago-based company is the sixth-largest passenger
transit company in the US and the fastest-growing ground transportation
company in the country. With more than 350 vehicles in their fleet and
a strong customer focused mission, Windy City decided to partner with
Samsara to provide a next-level customer experience.
“We really wanted to have a company with great customer service.
Everything else came second,” said George Jacobs, CEO and Founder.
“Whether it’s letting them know where their vehicle is without having
to speak with the chauffeur, whether it’s keeping our over-the-road
chauffeurs safe — Samsara has helped us get there.”
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Empowering employees and
customers with real-time data

With Samsara’s real-time data, the dispatch team is

Windy City’s dispatch department was spending a lot

estimated arrival time to the customer while they’re on

of time on the phone with customers inquiring about

the phone.

now able to log into their dashboard, locate each
vehicle in seconds, and quickly report a location or

vehicle location. Beyond fielding calls regarding oneoff car service jobs, the team also handled recurring
calls for group events and regular corporate shuttle
routes. During peak commute hours, passengers
for these corporate shuttles would often call every
10 minutes to check on the arrival time for the next
shuttle.
Before Samsara, Windy City had GPS tracking on
their vehicles but regularly struggled with data
accuracy. Whenever a customer called to ask about
their vehicle’s location, the team had to call or text
chauffeurs directly to get up-to-date information.

Keeping customers safe with
dash cams and driver coaching
Passenger safety is critical to Windy City’s mission
to provide high-touch customer service. As part of
their focus on safety, the company utilizes a rigorous
training process for new chauffeurs before they even
begin driving. When employees are out on the road,
Windy City leverages Samsara data to fuel their safety
coaching program and provide targeted feedback
based on actual driving behavior.
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The team’s top priority for every trip is for passengers
to arrive at their destination safely. In fact, many
customers cite a commitment to safety as a big factor
in their decision to choose Windy City.
Prior to Samsara, Fleet and Compliance Manager
Jamie Smith relied on customer feedback or triggered
events from their dash cam system to monitor safety.
The majority of his job focused on reacting to events
that had already occurred—sometimes waiting 7-10
days to receive video footage of a particular incident.
Now, Smith can access video footage of harsh driving
events instantly in his Samsara dashboard, and
knows that if he needs additional video footage, he’ll
receive them within minutes of his request.
Samsara has enhanced Windy City’s coaching
program with detailed contextual information, and
gives them the ability to break an incident down into
sections. When coaching drivers, the team leverages
video footage from Samsara HD dash cams along with
the chauffeur’s driving behavior — incident graphs
with accelerator and brake pedal information — right in
the Samsara dashboard to provide more detail during
the session.
Beyond event-based coaching, Smith has seen how
transparency around performance has positively
influenced the safety culture at Windy City. After
enabling gamification in the Driver app, Smith saw his

We’ve always cared
about safety and we had
good safety scores. With
Samsara, we’ve gone from
good to great.”

chauffeurs reach out to ask how they can change their
driving behavior to improve their safety score ranking.
“It’s amazing,” said Fleet and Compliance Manager
Jamie Smith. “We’ve always cared about safety and

JA M I E S M I T H
Fleet and Compliance Manager

we had good safety scores. With Samsara, we’ve
gone from good to great.”
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Samsara is a game changer. It takes us to another level
of providing service to our customers.
T R A CY H O D G E - R A I M E R
Executive Vice President at Windy City Limousine

Reducing downtime through
proactive maintenance
Another aspect of providing excellent customer
service involves ensuring vehicles are functioning

Putting the focus on customers
Improvements in Windy City’s fleet operations have
positive internal implications that ultimately benefit
their customers.

at peak performance. Nobody wants a limo or bus

Real-time visibility into vehicle location and the ability

breakdown en route to a customer, or while on a trip.

to share unique links empowers customers with the

Windy City’s dispatch and maintenance departments
are able to leverage live engine diagnostics and fault
code alerts from Samsara. This information helps them
keep on top of potential problems, diagnose issues
faster, and make informed decisions on the best
solution to resolve the issue or recover the vehicle.
“If there is a vehicle breakdown or a vehicle is

information they need, when they want it. Driver
behavior data and dash cam video give credibility
to their safety coaching program, increases their
effectiveness, and elevates the overall safety of
passengers. Reducing maintenance response time
leads to increased vehicle uptime, which translates
to more availability for customers and a smoother
journey.

disabled, we’re able to log in and see what kind
of engine codes are being thrown up,” said Ryan

Find out how the Samsara platform can help your

Kaczmarski, Director of IT.

organization. Email us at sales@samsara.com.
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