
GP Transco is a trucking and logistics company 

headquartered just outside of Chicago, with 400 drivers 

operating across the lower 48 states and Canada. 

GP Transco was presented Excellence in Driver Experience in the  

2020 Samsara Top Fleet Awards for their industry-leading approach. 

GP Transco began in 2006 as a small motor carrier but has since grown 

to include a maintenance department, brokerage division, and even a 

custom-built TMS. With nearly 15 years of experience in the industry, 

GP Transco has also expanded to 400 drivers, 410 tractors, and 550 

trailers across the lower United States and Canada. The business prides 

themselves on their rate of innovation, leveraging new technologies 

to create a better experience for their drivers and customers while also 

improving their operations. 

Leading the organization’s safety and people operations efforts is Marija 

Jamontas. As VP of Safety and HR, Jamontas’ role is a sneak peek into 

GP Transco’s unique approach to bridging hiring and safety. 

$350K
In annual fuel savings

66%
Decrease in speeding

60%
Lower turnover rate 
than industry average
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“We’re only as safe as our drivers and the drivers we 

hire,” Jamontas said. To accomplish this, Jamontas 

focuses on creating strict hiring standards, and works 

closely with the operations and maintenance teams 

to ensure safe practices are inherent to all parts of the 

business. 

Beyond safety, GP Transco takes a driver-centric 

approach to many other aspects of their business. 

They empower drivers to provide frequent feedback 

so that the driver perspective is considered in every 

part of their business. 

In fact, GP Transco maintains one of the lowest 

driver turnover rates in the industry at just 34%, in 

comparison to the industry average of 90-95%. “We 

always like to think outside the box and think about 

how we can do things differently,” Jamontas said. 

“How can we provide a better experience for our 

drivers? How can we do things more efficiently and 

safely—and overall, better?”

One way GP Transco does this is by investing in 

technologies, like Samsara, that simplify processes 

for drivers while providing the company, as well as 

their customers, with more visibility into the business. 

By partnering with Samsara, GP Transco is able to 

streamline fuel efficiency, safety, and compliance 

across their fleet.

Saving $350,000 per year with 
better visibility into fuel use 

Like any business scaling their operations, GP Transco 

is always looking for ways to increase efficiency 

and decrease costs. The difference at GP Transco 

is that drivers are always part of the conversation, 

and directly benefit from the savings. “We’re always 

thinking ‘How does the driver feel about this?’” 

Jamontas said. That’s why when GP Transco initiated 

a company-wide fuel efficiency effort, drivers were at 

the forefront of the program. 
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While this is something GP Transco had wanted 

to start for a while, they didn’t have the tools to 

accurately measure fuel consumption until they 

partnered with Samsara. Now, GP Transco uses 

Samsara’s Fuel & Energy Report and Idling Alerts to 

better understand fuel use across their fleet. 

GP Transco also uses the Samsara Driver 

Efficiency Report to get visibility into where drivers 

are underperforming, and then coaches them 

accordingly. “This report lets us see how well the 

driver utilizes cruise control all the way to other 

metrics such as time spent in the most efficient 

RPM band or high torque,” said Bidva. “By giving 

the driver this kind of feedback, we can coach 

them to be more efficient on the road.”  

This additional insight prompted the start of GP 

Transco’s FUEL (Fuel Utilization Efficiency Leaders) 

program which uses a combination of data and 

coaching techniques to reduce fuel use. “It saves the 

company money, which we can then pay back to the 

drivers,” Jamontas said. Last year, this program helped 

GP Transco save $350,000 in annual fuel costs.

Reducing risky driving behavior 
with AI Dash Cams 

Jamontas’ role is to champion both drivers and safety. 

That’s why Samsara AI Dash Cams have become 

such a pivotal piece of GP Transco’s safety program. 

The dash cams provide better visibility into on-the-

road driving behavior and are an equally important 

tool to train drivers off the road. Dash cam footage is 

frequently used during safety reviews to help drivers 

identify unsafe behavior and improve their overall 

driving performance. 

If I had to pinpoint one 

thing that has been the 

most effective with driver 

training, it would have to 

be the dash cam footage.” 

MARIJA  JAMONTAS
VP of Safety and HR
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“If I had to pinpoint one thing that has been the most 

effective with driver training, it would have to be the 

dash cam footage,” Jamontas said.

GP Transco uses Samsara AI Dash Cam footage to 

personalize coaching—providing “aha” moments 

for drivers who might otherwise be unaware of their 

unsafe behaviors. By leveraging a video-based 

approach to safety, management stays informed and 

drivers make better decisions on the road. 

In 2019, Samsara AI Dash Cams helped GP Transco 

reduce speeding by 66%, decrease cell phone use 

by 34%, increase seat belt use by 50%, and reduce 

tailgating by 50%.

Ultimately, GP Transco was able to reduce accidents 

by 30% and vastly improve their CSA score in the 

“Unsafe Driving” category in just eight months. This 

helped keep drivers safe and on the road.

 

Elevating the driver experience 
with Samsara

GP Transco is committed to innovation; in fact, it’s 

written into their mission statement. GP Transco’s 

partnership with Samara is just one testament to this 

promise. Samsara provides GP Transco with the tools 

and technologies that help them create a foundation 

for an excellent driver workplace. This is key at 

GP Transco, since drivers are at the heart of their 

business.

“We treat our drivers as the backbone of our 

company,” Jamontas said. “If it wasn’t for them, we 

wouldn’t be here. We really focus on making sure our 

drivers feel heard and respected.”

Find out how the Samsara platform can help your 
organization. Email us at sales@samsara.com.

Our partnership with Samsara always helps us make sure we’re 

doing everything in the most safe and efficient way we can.”

 
 

MARIJA  JAMONTAS
VP of Safety and HR
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